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Five Days of Focused View

Sometimes less is more. Sometimes having too many Focused Views can be overwhelming for the end user and
they may not know where to start.

One of our best practices for driving end user adoption of Focused View is to create a weekly strategy. Consider
choosing five of your most impactful views and designating a day of the week for each view. This way, the end user
knows exactly which view to work through each day of the week.
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Example Framework

Below is an example of what a weekly Focused View strategy could look like.

Monday - New Leads

e Reachoutto all of your new leads.

Tuesday - Pre-Approvals

e Touch base with all of your clients who have been pre-approved and are waiting to take their next step in
the loan process.

Wednesday - Loan Status Update

e Provide a quick loan status update on all your active loans to each loan participant.

Thursday - Expiring Pre-Approvals

e Reach outto borrowers whose pre-approval period will expire soon

Friday - Refinance Opportunities

e Reachoutto all of your potential refinance opportunities.

Administrator Notes

Below are ideas on how you can set up the above Focused Views.
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New Contacts Focused View

B Monday - New Leads Siew leads | contacts in the past 7 days

Inclusion Rules (1] @

Contact information: Created on Date is created in the last T days

Exclusion Fules (1) @

Contact Information: Silenced Communication is on

Pre-Approval Focused View

Tuesday - Pre-Approvals

Borrawers wha were pre-aparaved in the last 5 days

Inclusion Bules 1] &

Mortgage Information: Pre-Approval Date is in the last § days

Exclusion Aules (2] @
Contact Information: Silenced Communication is on

Martgage Information: Loan Status is unspecified |INCILGR 20verse loan statuses]

In-Process Focused View

H Wednesday - Loan Status Update

Inclusion Rules (2] @
Mortgage Information: Loan Purpose is Purchase

Mortgage Information: Loan Status is wnspecified  [Include varl

Exclusion Rules (2] @
Contact Information: Silenced Communication i< on

Mortgage Information: Loan Status is wnspecified [INCIUdR fiNal or adverse loan statuses]

& www.totalexpert.com

Barrmwers with an active purchase loan in process

+ AddRule Sort Order @
Last Contacted Date
B
+ Add Rule
Outcomes &
B =
Spoke to X Scheduled Fallow Up X In person meeting X
Sent Application X Took Agp on Phone X
Inelude all teams @
4 rdd Rule St Order G
Add Rul
Last Contacted Date
[
+ Add Rule
Outcomes @
B =
Spoketo X | | Scheduled FollowUp * | | LeftVoicemail X
'
- & Ma Longer Looking
Include all teams @
Sart Drder
+ idd Rule it Onder @
Last Contacted Date
m
m
Gutcomes @
=+ Add Rule
Spoketo X | | Scheduled Follow Up X | | Lot Vaicemail X
[ -
[ -]

Include all tearns @

Scheduled Follow-Up Call ¥ | | Scheduled Agpaintment *

&, Unpublished Changes

Oldest to newest

Left Voicemail ¥

Wo Langer Loaking %

o}y Unpublished Changes

Gldest to newest

Alrcady Faund Financing X

o1, Unpublished Changes

Didest tn newest

View All

Wiew All

left woacmail X

View All
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Expiring Pre-Approvals Focused View

| Thursday -Pre-Approval Expirati...

Horrwers whose pre-appraval will expire in the next 7 days

sion Aules (1] @

Mortgage Information: Pre-Approval Expiration Date is in the next Tdays

Exclusion Aules (2] @

Contact ion: Silenced C ication is on

Mortgag ion: Loan Status is i [Includa ady

& loan statusas|

Refinance Focused View

Friday- Refi Opportunities Potential refinance appartunities

Inclusion Rules (3] @

Mortgage Information: Loan Purpose i Purchase

strate based on
naitions]

Mortgage Information: Interest Rate is greater than or equal to 7.000% |CUSIOMIZE Inie
markat

Mortgage Information: Loan Status is FUNDED

Exclusion Rules (2] @

Contact ion: Silenced C ication is on

Mortgage Information: Funded Date is in the last & months

& www.totalexpert.com

+ sdd Rule
o =
+ Add Rule
[

[

+ Add Rule
[
[
[
—+ Add Rule
[
[

{1 Unpublished Changes & -~

Sort Order @

Cantacted Date Oidest to newest

Outearnes @ View All

LeftVoicemail X | | Spaketo X | | Almady Found Financing X | | NoLongerLaoking X

Scheduled Apacintment X

Inchude oll tearmns @ ‘D

&, Unpublished Changes i e -~

Sart Order @

Last Contacted Date Oldest to newest

Outcomes @ View All

LettVoicemadl X | | Scheduled Appaintment X | | Scheduled Follow-Up Call X | | Spoketa X | | Natinterested X

Include all tesms @ a
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